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of the opersting conpary. 17 no overriding gﬁ}wﬁiﬁm
- imﬁi@a% the suggestlien will be ﬁ@m

77 1956
B b SR v Qt _ o ' ‘
comaaPR W9 g3bhe
" BARIND® POR:  Chief, #m!it ‘eaff
| ABIEmT ' Kdministrative Action Tequested of the Deputy

e Dirseter {‘upport} Covering Ssport of iudit of -
Prejoct I or the Perted 1 July 1950 - - 25X1A2g
- 28 Pebroary 1955 . S '
REPRETIC By Report of Audlt of Frojest il for the 25X1A%9

Peried 1 July 15*59 28 Febrasry 1555, dated
m Ju].y 195& fiine

IL. Rd’m& requests certaln administrative sﬁﬁaa on m

- part of the “eputy Director (Pupport). As to the particuler itews
mm in parsgroph Gy the mﬁiﬁ Ztaff is advised v failwéz o

{a) Ths internsl sudit staff now ie making
mhﬁimﬁhﬁﬂmﬂ&w&maﬂ:

{b)  Detormingtion of actusl quantitios of
nourstsbls spare paris on hand for resile 1z not :
necessary usier the revised secounting claesifiostion -

- {fellowing the rovissd C/B mammugl) sdopted Mevch 31,,

1956, - The mm%um are in ascord,
{c) mmd éﬁ} fhe indicsted *reserve® scoounts
am in gourss a;t hﬂmg alininsted fmm the bwh mﬁ

(a} The n%hr of using !ar usterisls, aup;;}m

ond parts, prices widch sre a composite of first w&t

sad Ysnding oosts iz under considerstion by sansgemant

{8} The guest¥ion hee vesn resclved to the sxtie~
faption of menagement snd the scceurnbants o Mareh ¥,
1985, by sonsidering s redundsnt stock the texs in
wxeens of setaal ussge over the pregeding f4fisen mﬁm.

{£) For the Pinaneisl statesente 2z of raven 1
1955, egreezent wss Tesched within the sompany and :&;zx

. dhe secountants 55 Lo seceptsble figures :nd sethods for
» zhwﬁghmﬁmar redundent stook vaﬂﬁaﬁm.
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~{n) The cuestion of using the unit basis for
mﬁim of vestel conte is presently on the sgends
of items undsr considerstion by cospuny mspagesment,
,"xw%ma of thw Wﬁi on 18 mmapgw, : -

(L) &n mmm: new besis for valuadion of spars
izt asuipsent and spare roteble Darts has besn
Hiweleped by the eespary nansgemmnt in collsborstion
with the sccounbants ab Sareh 31, 195%4. This was sn

ideal dste for changs of method without significarmt

sl Pt upon TMrumeisl resulits., The sew method iméww
simplicity of spprosch snd mxplsnetion and m mﬁw&#
matnﬂ; ’tha volune of mﬂims. _ :

ietieared) The ﬂm tﬁcﬁa in evanection with
Mﬁna m and other secounting records at brasch
lonations sre in astord with ihe priseiples cublined
in the socountaits' suggestions. Ceome svbsidiary
sipecte of thome suggestions are on Lthe sgends for
farthr emiﬂmﬁm by mm&g@im’-&.

f@ﬂ#ﬁ'ﬁﬂ‘&ﬁ} The method recommended b the
scoountants for recerting no® ressiveble (J.%.0.) of
$126,000,00 1% being reflected in the books.

%, fultakble steps w11l be taken to ehtns.a trm the compery mMa

mmm of aslarise pald ‘agents.

3¢ Fature reporis submitied by _ mmm@ amzm

piblic secountznts for periods following ?\wf»m ﬂﬁ, 1955, wild ba

cmmm far mspmal.

islgnred) M. Gates Lieyd

jpeputy Director i‘*n?paﬂ}

po/s-ct+ [N = (2 “ot. 56)

[A@r&ved or elease 2001/08/10 CIA RDP78-04718A 0200160037-4

-2-CONFIDENTIAL

© 25X1A2

25X1A2y

J




